Longlands Farm — H Goodwin & Sons
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Background

Farming partnership

Invaluable support from herdsman

Investment in improved cow comfort and welfare have improved cow performance
Changes over the past 5 years have led to a 30% increase in yield across the herd

Focus on genomic testing in recent years to drive performance D

Open farm Sunday - from 250 to more than 1500

Progressive
Dairy Operatars



Stocking & Production

e 230 cows

« 160 followers

« Beef calves sold locally
« 11,900 Litres milk sold @ 4.07% BF & 3.35% P

« 3 X Milking

« Holstein herd, fully housed, all-year-round
calving

« Arla 360 Starbucks contract

« 20:20 GEA herringbone parlour - auto ID & ADF

« 20,000 L outdoor tank

« 6000 L buffer tank




Land & Cropping

o 480 acres
« 193 owned

« Remainder on various agreements

(3yr FBTs/Annuals)
 Maize 200 ac
« Wheat 30 ac

« Temp grass 140 ac

« Rest: perm & low input grass or woodland []
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Farm: Rob Goodwin
Liomglands Farm, Catdwell
Road
DE12 ERY

In behall of: Paul Macer

Kile Consulting
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Buildings

258 sand freestalls

« milkers & true dry cows

19 sand freestalls

« pre-calving cows
Straw bedded

« calving yard & pens

38 sand freestalls (locking yokes)
« bulling heifers

Youngstock
« straw yards
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Infrastructure Investments

« Prior to investments, 230 cows milked 3x through a 20:20 herringbone parlour

« Producing 9000 litres/cow/year

« No major issues - visits to high performing herds inspired areas for improvements
« Updating old youngstock building into 60 sand cubicles for milkers

« Lighting & ventilation improved with the installation of LED lights and fans

« Converted main cubicle shed & existing straw shed - all milkers, dry cows and transition

COWS now on sand cubicles

« Silage clamps upgraded

« Calf shed 12 months ago IIJ
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Performance

Results from investment included:
« Immediate uplift of 7 litres/cow
« Qver the following 12 months, increases continued to reach current 12,000 litres
« Health of the herd has improved, including a reduction in lameness
« Mastitis is now just seven cases per 100 cows

« Overall antibiotic use has fallen by around 75%

« SCC at 145 now, previously ~200 cﬂ:}
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Next step - Genomics & targeted breeding




Improving performance through genomics

. Had previously genomic tested some animals but
never really used the data
. Previously importing in calf heifers from France &
Germany - slowed progress down
. Aim
« Improve Herd performance & efficiency
» Speed up pace of improvement
Seen some gains so far, still more to come

Calf shed &
youngstock

management

. Genomics will allow us to get even more selective
going forward
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Genomics & targeted breeding

Participated in 3-year EcoFeed project

All cows & youngstock genomically tested ECOfeEd

Av £PLI gain £/3/year (above UK average £60/year)

Total solids/cow/year (kg) increased by 13% over 3 years

0-24m heifers are in top 20% of UK rankings for £PLI, EnviroCow, milk and total solid PTAS
Av £PLI for 0-24 month heifers is £310; the best heifer is £631

64% greater potential for milk production when comparing 0-12 months with milking cows

68% greater potential for total milk solids when comparing 0-12 months with milking cows

Fertility, lifespan and feed efficiency (EcoFeed) traits have also increased during this time
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£48.7/8

e e i i Ceiaimelie e iy e

Interactive Gain Plot

= £CCI by lactation
number

£CCI is Cogent’s

o ' Customer Index
Based on £PLI but
weighted towards the

b Arla milk contract
% £334
= £253
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Continuous Improvement

2024
o 160 cows : /—- o ? Cows

e1.4m litres * 230 cows e ? litres

e 3.0m litres
e 2014 B @ 2034

Net profit
£540/cow Cﬁ
budgeted
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Thank you!
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Please download and install the Slido f~

slido app on all computers you use ‘B‘

Audience Q&A

@ start presenting to display the audience questions on this slide.



